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CORRECTIONAL POSTAL MAIL
CONTRABAND ELIMINATION SYSTEM

‘This application claims priority o prior LS. Provisional
applications 62/160,0534, filed on May 12, 2015, and 62/286,
046, filed on Jan. 22, 2016, each of which is hereby
corporated by reference in its entirety.

This application includes material which is subjeet Lo
copyright protection. The copyright owner has no objoction
1o the facsimile reproduction by anvone of the patent dis-
closure, as it appears in the Patent and Trademark Orfice files
or records, but otherwise reserves all copvright rights what-
SOCVET.

FIELD OF THE INVENTION

‘The presently disclosed invention relates in general o the
field ol postal mail delivery, and in particular, 10 a system
and method for providing copies of postal mail to individu-

als incarcerated in a correctional facility in a safe manner in 2

order to ensure the elimination of any contraband and reduce
administrative cosls [or the correctiomal Faeility.

BACKGROUND

Methods for the delivery ol postal mail and clectronic
mail to inmales are known in the arl. Procedures or methods
for dispensing mail via traditional postal systems have been
described in U158, Pat. No. 5,917,925, Systems for vsing

electronic messaging in institutions, such as prisons, have 3

bheen desceribed in U8, Pal. No. 7.502,451. Such publica-
Lions are incorporated herein by reference. Such procedures.
however, do not adequately address the conversion of postal
mail to electronic mail for the elimination of any contraband

being delivered to prison inmates. Embodiments of the 3

presently disclosed invention address such limitations, inter
alia, by providing an improved system and method lor the
elimination of contraband in correctional postal mail via the
delivery of electronic copies of such postal mail.

SUMMARY

The present inventions provides a system and method tor
eliminating contraband in postal mail for a correctional
[acility. Stall at a central laeility may receive postal mail for
inmales. Upon receipl ol the mail. the postal mail may be
reviewed for information. Such intormation may be
addressee or recipient inmate information, sender intorma-
tion, institwlion information, or any other information dis-

coverable upon review or analysis ol the postal mail. Addi- s

tionally, upon receipl ol the postal mail. an analysis or
screening of the mail for comraband may optionally be
performed. Onee information is retrieved from the mail, the
information may be associaled with the intended recipient

inmale, such as through an inmale email account. The postal s

mail may then be scanned 1o create an electronic copy. The
electronic copy may be stored, such as on a server which
may be accessed over a network. The electronic copy may
include any and all information oblained [rom the postal
mail. and additional information such as whether contraband
was found in the postal mail. Other tracking data, such as
how many times a specific sender has sent mail to a specific
inmale may also be associaled wilh the electronic copy, such
as through a log or database.

Onee the electronic record ol the postal mail, which may
nclude the electronic copy and any associated information,
is stored on a server, the electronic record may be viewed by
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institution staff. Upon review, the staff’ may determine it the
clectronic copy ol the postal mail may be accessed by the
intended recipiont inmale. I access is permilied, the clee-
tromic record may be made available lo the intended recipi-
ent inmate via an email ldosk, which may be a fixed, or a
portable device. Additional information may be associated
with the electronic record, such as date and time of each
access by the inmale or institution stall.

BRIEF DESCRIPTION OF THE DRAWINGS

The foregoing and other objects, features, and advantages
ol the invention will be apparent [rom the lollowing more
particular description ol embodiments as illustrated in the
accompanying drawings. in which relerence characters reler
to the same parts throughout the various views. The draw-
ings are not necessarily 1o scale, emphasis instead being
placed vpon illustrating principles of the invention.

1G5, 1 illustrates a block diagram of the manual method
ol delivering postal mail o inmates in a correctional insti-
lution:

FIG. 2 illustrates a block diagram of an embodiment of a
methad and system, in accordance with certain embodi-
ments of the invention, in which postal mail processing
oceurs within a correctional Tacility;

115, 3 illustrates a block diagram of an embodiment ol a
methad and system, in accordance with certain embodi-
ments of the invention, in which a1 least a portion of postal
mail processing oceurs al g contral mail processing center
capable ol serving a plurality of correctional lacilitics:

1G5, 4 illustrates a flowchart showing certain steps thal
may conveniently be carried out in the mail processing
centers illustrated in FIGS. 2 and 3 in connection with
certain embodiments ol methods and systems ol the inven-
lion;

1G5, 3 illustrates a display that may conveniently be used
in connection with steps illustrated in FIG. 4 and suitable tor
use 11 with certain embodiments of methods and systems
according lo the present invention;

I1G. 6 illustrates a display that may conveniently be used
in connection with steps illustrated in FIG. 4 and suitable tor
use 11 with certain embodiments of methods and systems
according to the presemt invention;

1G5, 7 illustrates a display that may conveniently be used
in conneetion with steps Musirated in PIG. 4 and suitable Tor
use 11 with certain embodiments of methods and systems
according to the presemt invention;

1G5, 8 illustrates a display that may conveniently be used
in conneetion with steps Musirated in PIG. 4 and suitable Tor
use in with certain embodiments ol methods and systems
according to the presemt invention;

FIG. 9 illustrates a display that may conveniently be used
in conneetion with steps Musirated in PIG. 4 and suitable Tor
use in with certain embodiments ol methods and systems
according to the presemt invention;

FIG. 10 depicts a scanned item of postal mail that may
conveniently be displaved in connection with steps illus-
trated in IF1(3. 4 and suitable [or use in with certain embaodi-
ments ol methods and systems according (o the present
invention;

FIG. 11 illustrates a digplay that may conveniently be used
in conneetion with steps Musirated in PIG. 4 and suitable Tor
use in with certain embodiments ol methods and systems
according lo the present invention;

FIG. 12 illustrates a display that may conveniently be
vsed in connection with steps illustrated in FIG. 4 and
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suitable tor use in with certain embodiments of methods and
syslems according (o the present invention;

IIG. 13 illustrates a display that may convenicnlly be
used by inmales In a correctional Facility and suitable Tor use
il with certain embodiments of methods and systems
according 1o the present invention;

I'ICr. 14 lusirales a second display that may conveniently
be used by inmales in a correctional lacility and suitable Tor
use I with certain embodiments ol methods and systems
according 1o the present invention;

FIG. 15 illustrates a third display that may conveniently
be used by Inmales in oa correctional facility o display
scanned postal mail and suitable lor use in with cerlain
embodiments of methods and systems according to the
present invention;

FIG. 16 illustrates a display that may conveniently be
used by stall in a correctional Tacility or investigators and
suilable for use in wilth certain embodiments o methods and
systems according to the present invention;

FIG. 17 illustrates a second display that may conveniently
be used by stall in a correctional instilulion or invesligalors
and suitable lor use in with certain embodiments o methods
and systems according o the present invention;

FIG. 18 illustrates a schematic representation of an archi-
tecture suitable for use with embodiments of the systelm and
method according 1o the present invention consistent with
II(3. 3.

DETAILED DESCRIPTION OF THE
EMBODIMIENTS

Reference will now be made in detail o the embodiments
of the presently disclosed invention, teatures of which are
illustrated in the accompanyving drawings.

Postal mail is a federal right to LS, cilivens incarcerated 3

in a correetional agency within the Uniled States. Tradition-
ally, postal mail sent o an incarcerated individual is
searched by hand and may be scanned through a contraband
detection machine to detect for drugs, weapons, chemicals,
and poison, and then hand delivered o the inmate. Slamps
and stickers may also be removed as a (urther seeurily
measure. Either the inspected mail or a photocopy (for added
security) is then delivered by facility personnel 1o the
mate. In some correctional agencies, postal mail sent 1o the
[acility is limiled to only posteards in an cfforl 10 reduce
administrative cosl and handling lime.

This mamal process for processing postal mail is illus-
trated in FIG. 1. Magazines 12, Attorney Mail 14, and other
Postal Mail 10 (joinlly “mail™) arc received al correctional

[acility 20. and sent w0 an in-lacility manual mail processing s

center 22, Pacility mail processing s1a(T 30 then review and
process the mail 10 verify recipient inmates, identify con-
traband and illicit content, etc. Such contraband or illicit
content may include pormmography, dangerous objects or

criminal communication. Reviewed mail determined 10 be s

appropriate for delivery is then delivered 1o recipient
inmates 34 by tacility delivery staff’ 32 (which may or may
101 be the same persons as facility mail processing staft 30).

Postal mail contraband sent (o correctional [acilities is a
daily problem and sceurity risk (hal cvery correclional
agency st combat, Many manval processes such as those
described in connection with FIG. 1 have been used to
reduce the chances of contraband reaching the recipiont
inmales. These processes are labor inlensive. expensive and
time consuming lor the stall ol the correctional laeility. and
thev delay mail delivery to the recipient. Although these
steps help reduce the problem of the transmittal of contra-
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band, they do not entirely eliminate contraband. Common
practice o combal contraband in the postal mail including:
hand scarching cach picce o mail: lesting or scanming mail
for drugs, chemicals, and poison: removing stamps, photos,
and stickers; and making photocopies of mail to be hand
delivered to an inmate instead of the original item that was
mailed o facility.

One objective of the presently disclosed system and
method is an application in which such problems are
reduced by, where possible, delivering electronic copies 1o
inmates as opposed to phvsical copies. In such an embodi-
meni, contraband cannol reach (he inmale because an clee-
tromic copy 1s made ol the postal mail and (hat electronic
copy transmitted 1o the inmate for viewing on a kdosk or
portable device, The possibility of any contraband reaching
the inmate 1s thereby eliminated [or all practical purposcs. In
addition, because physical copics are nol provided (o the
inmalte. the processing required when postal mail 1 is
received (such as removing stamps or analyzing tor sub-
stances incorporated into the paper) can be reduced. A
lurther benelil 1s that an clectronic Torm ol the postal mail is
delivered electronically o the inmate without the corree-
tional instimtion staff’ having to hand deliver the mail.
Accordingly, in addition to reducing contraband risk, certain
embodiments may nclude the benetits of reducing manual
labor, reducing stall and inmale interaction, and reducing
fool (raflic inside the Facility. all ol which can be benelits in
a correctional environment.

Furthermore, often with postal mail, there is no record of
the picee ol mail once it has been delivered o the inmalg,
unless @ copy was made and saved by the prison’s stall.
Where copics are made. such copics arc most often physical
copies and are hard 10 search or for ontside investigators 10
access. In certain embodiments of the present invention,
seeurily is enhanced bocause every picee of postal mail 10
can be documented, saved electronically. and in many cases,
made scarchable for further review by prison stall and
detectives, and may be linked 1o the specific inmate to whom
the postal mail was addressed. Further, additional informa-
tion. such as sender information. may be associaled with the
with the clectronically saved mail. Specilic sender informa-
tion may then be linked or associasted with individual
inmates or groups of inmates. The association of sender
information with specitic inmates may allow for the discov-
cry ol trends or palterns ol mail delivery 1o specilic inmates,
or by specilic senders, or even 1o specilic instilutions or
aroups of institutions. Mail may thus be reviewed under an
inmate’s postal mail history on the svstem, in accordance
with some embodiments. Mail thus may be also reviewed
under a senders postal mail history on (he syslem. in
accordance wilh some embodiments.

It will also be understood that, when physical mail is 1o be
delivered, the delivery is most otten 1o the facility where the
inmate is housed. This means that cach such lacility must
separalely implement the receiving and distribution proce-
dures discussed above, often nsing institurion staft that have
other important responsibilities. Embodiments of the present
invention allow multiple facilities to receive postal mail ata
central location. thereby ollering Turther opportunitics lor
cosl savings and securily enhancement. Only magazines 12
and attorney mail 14 need 1o be physically delivered to the
tacility. Magazines 12 and attorney mail 14 typically require
less processing, in parl. because they are senl 1o the inmate
by third partics other than [riends, business associates and
family members, and who are unlikely 1o atlemplt o deliver
contraband 1o the inmate. The result is that only a smaller
amount of comparatively low-risk mail need be processed
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by the institution staft, with the higher-volume, higher-risk
postal mail 10 being processed by a centralized receiving
cenler.

As 1s noled above, an advanlage ol some ecmbodiments lor
the present invention may be a practically complete elimi-
nation of contraband in postal mail for the corrections
indusiry. Another benelit may be a system embodiment that
delivers postal mail (o inmates clectronically. withoul stall
having 1o hand deliver postal mail. A turther benefit mav be
wproved record keeping. Certain embodiments may thus
Luprove agency securdty, reduce manval labor, and inecrease
postal mail elliciency in correctional agencics.

While an inmale cmail system lor inmates housed by
correctional agencies can provide inmates a contraband-free
written communication alternative to postal mail, such email
syslems do nol combal contraband in postal mail. Twen i
email syslems are provided, postal mail must also be
allowed as a lederal right to inmates. "The introduction ol
email systems may have helped reduce postal mail volume
being sent to correctional agencies, allowing the agency to
locus on a smaller volume of postal mail that does come inlo
the facility. [lowever. cmail sysiems have not replaced
postal mail and have not otherwise directly impacted postal
mail handling. Conventional email systems were merely
troduced as an alternative to postal mail and were not
meanl 1o slop contraband in postal mail. Postal mail is thus
still reaching inmales and still creales contraband issucs lor
facilities. Because contraband is being sent in that postal
mail, it is impossible o completely eliminate contraband

reaching the inmale because not all of the transmitled 2

contraband can be detected (lor example, lacing letters with
drugs or poison, or [mding previously undiscovered ways ol
hiding hard-to-detect weapons in postal mail ). Even with the
current methods and technology in place, some mail with
contraband may still pass through deteetion by both humans
and lechnology.

In correctional [acilities. inmate communications with the
outside world are intentionally limited. Postal mail is the
oldest form of communication in the corrections industry.
Contraband being sent through postal mail has (hus been a
problem since the beginning of corrections hundreds ol
vears ago, vet the same basic process is still used today and
federal law has created a right for inmates to receive postal
mail. Postal mail is sent into a correctional tacility, and even
though some imspection processes are in place, thal postal
mail (raditionally gets hand delivered o the inmate the same
way it was hundreds of vears ago. Since the ability to receive
postal mail is required by law and the corrections environ-
ment promoedes limiled controlled  communication.  any

change as (o how poslal mail reaches inmates has been s

discouraged. As payment for the postal mail has already
been made to the postal service, there has been no financial
iwcentive for anyvone to invest money or technology to
improve the way inmales received their postal mail.

In order [or immates o be able o recelve clectronic coples s

of their postal mail, an investment is required to implement
embodiments of the presently disclosed svstem and merhod.
Since immates may not be charged additional money for
delivery ol postal mail over and above the postal service lee.
there has been no (nancial incentive lor facilily 10 invest this
capital. The labor cost savings and the benefit of essentially
eliminating the chance of any contraband reaching inmates
through the mail. can justily an investment and can also
resull in Turther advantages such as reducing the carbon
lootprint ol mail delivery. improving sccurily throughout the
country, reducing recidivisim, lowering the cost of incarcera-
tion per inmate, and lowering the burden on tax pavers
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across the country. Costs may still be seen as prohibitive it
il is necessary (o implement an cleciromic infrastructure 10
deliver scanned mail 0 inmaies. owever. in lacilities
where kiosks or portable devices are already in use by
inmates for the purpose of providing other paid services (for
example email or video visitation), the cost of implementing
cmbodiments ol the present invention are reduced and may
also be offsel by other revenue streams for the lacility,
resulting from other services delivered through such
devices. [n certain embodiments of methods according to the
present disclosure, processing of postal mail 10 by a third-
party lacility may be offered at little or no cost Lo the Tacility
by a third-parly kiosk or cmail vendor.

Embodiments of the presently disclosed invention thus
engble postal mail that is sent to correctional facilities to be
reduced o an electronic copy and delivered o the inmate
clectronically, therchy cssentially climinating the chance
thai mailed contraband will reach the inmate. UIG. 2 illus-
trates an embodiment according 1o the present disclosure
that is implemented within a correctional facility 20, but
using a remole or cloud-based data center 100 The postal
mail 10 is received into in-lacility manual mail processing
center 200, Comparatively lower-risk magazines 12 and
attorney mail 14 are processed and delivered by manual
delivery. For other postal mail 10, the contents and the
cnvelope may be loaded into a scanner station 210, In some
allermalive cmbodiments. where some institulions may only
allow post cards to be sent 1o inmates, the post cards may be
loaded into a scanner station. Scanner station 210 may
comprise a compuler or portable device connecled o a
seanmer, or 4 camoerd. and capable of creating an electronic
image of the postal mail 10, thereby reducing (he posial mail
to an electronic form. In some embodiments, the electronic
form may come in multiple parts. For example, an envelope
may be scanned thereby capluring the sender inlormalion
and the reclpient inmate information. The contents ol the
cnvelope may then be scanned capluring the content inlor-
mation, The recipient inmate information may be nsed 1o
associate the electronic image or versiol to an innate email
accounl or other inmaie designation. Additionally. this inlor-
mation may be logeged or stored. Additional inlormalion
such as the date received, date scanned, or other related
information may logged as well. High speed scanning tech-
nology may be uwsed for high volume applications. The
scammed image may be uploaded inlo a soltware syslem. and
the sollware syslem may prompl the user (e.g. correctional
agency stall) either hetore or after the scanning is performed
for the inmate’s identification. This may be the inmate’s
prison number. (he inmale’s name. or some olther unique
identifier. The inmate identifier may be entered by the
lacility stall' 32 {c.g., by sclection from a presented 1ist). and
the software system may then retrieve the inmate’s account
based on the identifier that was entered nto the syvstem. The
stall or user may then conflimm that the postal mail. in
clectromic form. has been sent 1o the correct inmalte identi-
fied in the software system, which may conveniently be
implemented in a local, remote, or cloud-based data center
100. The staft’ may also enter the postal mail sender infor-
malion. In certain embodiments. redaction ol obscene mate-
rial may also be performed al (his stage cither cloctronically
or prior to scanning. After scanning, the original may either
be stored or destroved according to the policies of the
correctional lTacility 20 and any legal requirements.

Magavines 12 and allomey mail 14, which must he
delivered (o inmates 34 m physical form. (alier any required
processing or logging) are provided to other institution statt
32 for deliver to inmate 34. Postal mail 10, however, is
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delivered 1o inmates 34 through computer terminal 400,
which may convenienilly be a kiosk, such as s used (o
deliver email (o inmales. a portable device such as a tablet
or MP4 player, or 2 wom device used by inmales, or any
other electronic device with a display capability and a
network connection capability, by the system in data center
100, Where other institution stafl 32 need o monitor elee-
tronically delivered postal mail Tor investigalive or other
appropriate reasons, workstations, computers, or portable
devices 500 can access an instimtion stafl interface imple-
mented by the system hosted in data center 100.

Other intermediale steps may also lake place in corlain
embodiments. In certain embodiments, once the mail pro-
cessing statl 30 confirms the correct inmate as the recipient
of the particular postal mail 10, and the staff’ submits the
cleetronic [orm of the postal mail o the inmale’s account, an
cleetronic copy of the postal mail may be delivered elec-
tronically o the inmate’s postal mail account via a compuler
terminagl 400 (e.g. a kiosk within the correctional facility)
wired or wireless, or via a computer terminal (not illustrated)
located inside the inmate’s housing unil, or on a2 wircless
mobile device (c.g. a handheld tablel, smartphone, laptop.
MP4 plaver, or worn device) not illustrated. The inmate may
log into his or her account by access throvgh the above
mentioned devices in order 1o view the electronic copy of the
postal mail 10, or may download a copy on a mobile device
in order 1o view i, in the same manner that inmate cmail is
delivered today, such as through an inmate email account,
except that the delivery may be an image of the original (in
a4 [ormatl such as PIIYY nslead of a lext-only message.
Optical character recognition ol the scanned message (cither
4% parl ol scanning or laler) may be used Lo make the images
text-searchable by institution staff, investigators or innates,
depending on the needs of the facility. Where handwriting is
notl susceplible 10 optical characler recognition, manual
transeriplion may be used cither belore or aller the scanned
image is made available 10 inmale 34.

All postal mail 10 may be memorialized in the svstem for
each inmate, in accordance with certain embodiments, Mail
processing stall’ 30 may upload and hold postal mail lor
review belore it is released and thereby made accessible Lo
the inmate. The statt 30 may reject postal mail so the inmate
cannot view the postal mail even atter it has been uploaded
1o the system. In some embodiments, the processing statt 30
and institution stall’ 32 may review. scarch. print, forward.
add noles, [lag. delete. cach postal mail that has been
uploaded to the system for each inmates account. Whereas
attorney mail 14 may be delivered in physical form, without
review by processing stall 30 or nstitution stall 32 (o

preserve comlidentiality. other procedures may also be pulin 5

place [or communications rom legal counsel o ensure such
communications remain private such as avtomated opening
and scanming and flagging of the messages so that staff
cannol access the images ol them. Additionally, the elec-

tronic copics ol certain postal mail may be Jagged based on - 5

sender information or the discovery of contraband. For
example, if a specific sender has repeatedly sent postal mail
which contained contraband, any postal mail from that
sender may be Indicated lor review by a flagging ol the
scanned coples. I is understood that a correctional instilu-
Tion may desire to tag scanned version of postal mail tor any
number of reasons to turther tracking, investigation and
review. and all ol (hese reasoms are considered within the
scope ol the exemplary embodiments disclosed.

Referring 1o IIG. 3. embodiments according o the pres-
ent disclosure my utilize a single mail processing center 200
that receives postal mail 10 for one correctional faciline 20
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or a plurality of correctional tacilities 20, 20, 20", In such
cmbodiments. imstilution stall’ 32 may receive allomey mail
14 and magarines 12 for physical delivery o inmales 34
with limited review and pre-processing. Other postal mail 10
would be received by outside mail processing center 200, in
which processing staff 30" would receive and process postal
mail 10, perhaps for a plurality ol correctional Tacilitics.
Scanning station(s) 210" would be used 1o creale scanned
images of postal mail 10 and vpload them 1o a system in data
center 100, which may be physically within mail processing
center 200, or remote from it, or cloud-based. Certain steps
ol the processing within mail processing center 2000 arc
Mustrated in UIG. 4, with example displays shown in FIGS.
5-11.

Ag illustrated in step 1 of FIG. 4, and via the sample
display in I'I(3. 5, when a picee ol postal mail 10 is received,
it is determined il the addressee is an inmatle capable ol
receiving scanned mail. For example, a directory ol inmate
email accounts may be referenced. If the addressee is not
capable of recerving mail, for example because the inmate
was released or transferred prior o the date of receipl. the
mail s marked “relum o sender”™ and s deposited in
outgoing mail as is shown in step 15, In some embodiments,
the mail may be scanned and put into the system even it the
inmate has been released. In that case, the system would
forward that mail to the inmale outside ol the correctional
lacility. In cerlain exemplary embodiments. the inmate may
be able 10 log into his inmate email account trom outside of
the correctional facility to access email and scanned postal
mail. In even [urther embodiments, scanned postal mail may
be lorwarded (o third partics, such as Family members. Lior
cxample, where an inmate has been released lor a period of
time, and has left no forwarding information, the scanned
postal mail may be forwarded 10 an attorney of record or
next ol kin, As is shown in FIG. 5. identilying the recipient
may be accomplished by searching a name or an identifi-
calion number provided by the correclional lacility and
previously communicated 1o the sender of the postal mail
per facility policies. Searches may be within a tfacility or
across all [acilities. In certain embodiments, the system
housed in data center 100 may allow a given inmale o have
aliases. In other embodiments, policies and procedures may
require the use of a standard name or the marking of the
envelope with a vnique identification number. Where one or
more malching inmates are found, the appropriale recipient
may be selected [rom a list as shown in UIGL 6. Sclection
may occur by a variety of means including by selecting the
name (displayved as a hyperlink as illustrated) or through
butlons. touch selection, or other selecting [rom a drop down
or list box.

In step 2 ol 111G 4, and as shown in the example display
in FIG. 7, the sender’s name may be entered tor tracking
purposes. As illustrated, a list of prior senders may be
displayed, any ol which may be sclected. Where the sender
carmol be identified. or has not previously been entered inle
the system, the name and/or location, and any other infor-
mation deemed appropriate tor tracking, of the sender may
be entered at this stage, after which the “proceed” control
can be used 10 move (o the next slep.

Ag shown in step 3 of FIG. 4 and in (the cxample display
in FIG. 8, the postal mail can then be prepared for scanning,
Preparation may involve opening the envelope, initial
revicew lor obscene material, and irimming 1o a sive suitable
for scanning.

Ag shown in step 4 ol FIG. 4 and illustrated in the
example display in FIG. 9, scanning may then be accom-
plished. This can be dowe in any variety of ways including
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by placing a scan control on the screen (not illustrated), or
by utiliving the inlerface of the scanner iscll (not illus-
trated). The scamner may be a network device or may be
connecled (o the workstation being used. The scamer will
then assigh a unique identifier to the file scanned (preferably
a GUID to avoid duplication among scanners), and present
it as pdl file. Clicking a “preview scan™ link or similar
control can cause a copy of the scanned image (as shown in
FIG. 10) 1o be displaved. This allows the worker 1o associate
the image with the inmates account (step 5) and review the
scanned copy for legibility (step 6). As is shown in the
sample display Mustrated in FIGE. 11 and 12, il legibility 1s
not sullicient. a new scan can be perlvrmed cither replacing
or supplementing the original scan, as required by facility
policies.

Onee the scan 1s deemed acceplable [urther review and
processing may oceur, a5 shown in siep 7 ol FIG. 4. Such
processing may involve one or more of redacting obscene
content, manually tlagging the communication for investi-
gation, optical character recognition (to enable searching),
printing to create a physical copy, lorwarding 1o an inves-
ligalive agency. or adding noles or comments lor laler
review by investigators or institution stafl’ or the inmate.
Once the review process is complete, the scanned image is
made available to the inmate as is further described below,
or is held Jor lurther review and release according to [acility
policics. Where clectronic scarching is desired by the [acil-
iy, and optical character recognition tails 1o adequately read
the contents, the scanned image may be manvally tran-

scribed (step 8), with a text version being associaled with the 2

scanned image by (he system. Transcription and optical
character recognilion are optional and may be used not at all.
on particular messages tlagged for transcription in step 7, or
for all messages not amenable to optical character recogni-
lion.

IIG. 13 illustrates an example display that an inmate 34
would see on a compuler lerminal 400 when a scanned
inage of postal mail 10 is delivered electronically. In the
illustrated embodiment, postal mail delivery is combined
with other [eatures ol an inmale kiosk including cmail
capability. photo delivery. requests Lo Faeility administration.
grievances, etc. When DPostal Mail is selected, a list of
scanned postal mail 10 is provided, with icons and tvpe face
being used 1o indicate if the message has been read. As
illustrated, the control View Postal Mail Addresses is pro-
vided 10 cnable the immale 34 (o sce the addresses to which
postal mail may be sent. Activating that control, in the
illustrated embodiment, takes the inmate to the example
display illustrated in FIG. 14, As has been noled above.

certain postal mail (including aliomey mail 14, magazines s

12, books (not illustrated) and other approved parcels (not
illustrated)) may not be amenable to electronic delivery and,
therefore, are more conveniently sent to the facility in which
inmaie 34 is housed. The illustrated example sereen provides

instructions explaining the addresses o which different s

tvpes of postal mail should be sent according 1o facility
policy.

Reterring again to FIG. 13, if an item of postal mail 10 is
scleeted by selecting the hyperlink in the “Prom™ column or
the icon next 1o the hyperlink, the scanned version ol postal
mail 10 can be displaved to the inmate 34 (with redactions
if applicable). FIG. 16 illustrates an example display show-
ing a scanned version ol postal mail 1.

In & controlled environment such as a correctional Facility.
postal mail is subject (o review and analysis by instilution
staff and, sometimes, investigative personnel. FIG. 16 shows
an example display of an administrative interface intended
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for use by institution staff or investigators. As illustrated, the
interlace is inlegrated with the [acility administrative inter-
lace lor email and other inmate communication [unctions
accessible 1o nmales through computer (erminal 400,
Selecting “Postal Mail” invokes a search interface that
allows personnel to search for particular messages. Search-
ing may conveniently be enabled by kevword (tor messages
that have undergone oplical character recognition or iran-
seriplion), name, dale, recipient, sender. or any other ficld
associaled with messages. The more detail entered when the
postal mail 10 is initially processed, the more search options
can be presented. Flags are nsed 1o call attention to particular
messages. Flags may be set mamally (vsing predefined
calegories) by Institution s1alT 32 or mail processing stall' 30,
Ilags may also be sel automatically based on analysis ol the
message and s meladata. lxamples of automatic lagging
could include flagping messages trom predefined individu-
als or locations (e.p. cities or countries or addresses) and
[lagging messages based on keywords in the message body.
13y clicking on a message, the details of the message are
shown, as illustrated on FIG. 17. In addition to the content
of'the message and the scanned image being made available,
stafl’ may also manvally flag or reassign a message 10 a
dillerent inmale. irroncous messages can also be deleted.
13y accessing the link (o the scanned image. the message can
also be printed or forwarded to another person. Each fune-
tion could, in certain embodiments, also be accessed through
controls made available on the message detail display. Status
inlormation, such as whether the message has been
revicwed, and what flags have been altached, may also be
shown, tor example, on the right hand side of the display. In
certain embodiments, each step of accessing, reviewing, and
updating cach message can be logged in database (ables or
log files lor auditing purposcs.

FIG. 18 illustrates a block diagram of an embodiment for

postal mail 10 coming into correctional faciliry 20 through
mail processing center 200 or 200" Receiving faciliry
lerminal(s) 910 may be computers, tablets. or dumb termi-
nals lor use by [acility personnel. Receiving  [acility
terminal(s) 910 are connected electronically to scanner(s)
920. Scanner(s) 920 may be connected 1o individual receiv-
ing [acility terminal(s) 910 as shown or may be on a
common network (not illustrated). In certain embodiments
scammer(s) 9200 may be in (he correctional [acility and in
others they may be in a remote location such as a central
processing tacility. In other embodiments, one or more high
speed scammers (not illustrated) may be shared by multiple
receiving [acility lerminals 9140,
S shenld e neted thar in FIGS. 2 and 3, scanner stadien 210, 210° are
referenced. In FIG, 18, Receiving Facility Terminal 210 and Scammer 920 are
referenced separately. It will be wderstoad that scanuer station 200, 210
shown in FIGS. 2 and 3 comprizse the combingion of Receiving laciliy
Temninal 900 and Scammer 920 illustrated in FIG, L& Similarly, whereas
FIGE. 2 and 3 relor 1o compuier terminad 400 (which may be a variety of
electronic devices used by an nunate). in the system embodiment illustrated
in U1Ch 18, [nmate Kiosk 950 and [nrriate Potiahle Doviee 960 (bath o which
are examples of computer terminal 400 shown in FIGS, 2 and 37 ave shown
separately for exemplary and discussion purpases,

Receiving facility terminal(s) 910 are connected by a
local area or wide area network (not shown) to one or more
server 930 in a data center T, Prelerably. server 930
provides a web server that delivers the sereens used by
receiving facility terminal(s) 910 as web pages, which may
include active controls capable of controlling scanner(s)
920. Server 930 prelerably is commecled (o database 940
which may contain records of the inmales in the correctional
lacility. records of postal mail processing and viewing. lext
indexes of electronic messages, and records of the personnel
responsible for such processing. 11 the postal mail system is
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integrated with an electronic mail, video visitation or other
syslem, a common database 940 can be used 1o support all
leatures. Where clectronic messages are scanned using opli-
cal characler recognition, such scanning may oceur on
scanner(s) 920, recerving facility terminal(s) %10 or server
930. Alternatively, receiving facility terminals 910, or other
remote terminals (not illustrated) may be uvsed to allow
enlering of transcribed messages. As will be understood by
those of gkill in the art, server 930 and database 940 may be
0N ONE OF MOTe separale servers, may be on a single server.
or may be on one or more of recerving facility terminal(s)
910.

Inmate kiosk(s) 950 and inmate portable device(s) 960 are
clectronically connected 1o server 930 through a local arca
nelwork or wide arca network. cither ol which may be wired
or wireless. It will be undersiood that inmate kiosk(s) 930
and inmate portable device(s) 960 are examples of computer
terminals 400 described above. Inmate ldosk(s) 950 may
conveniently be the same kiosk(s) used for purposes such as
email delivery, commissary ordering. video visilation, and/
or other services such as the SmartKiosk™ ollered by Smart
Communications. Alternatively, inmate kiosks 950 mav be
kiosks dedicated to delivery of electronic images of postal
mail.

Inmate portable device(s) 9600 may be portable tablets.
music players, smart phones. or other portable devices used
by inmates and capable of communicating with server 930
throngh a network connection. [n certain embodiments (not

illustrated) inmale portable device(s) 960 may include the 3

ability 10 download messages rom server 930 while con-
necled 1o a network. for laler viewing when not connected
to the network.

Ag discussed above, server 930 may conveniently deliver

the inlerlace 1o inmate kiosk(s) 950 andior inmale portable 3

device(s) 960 as web pages, thereby minimiving the need lor
cuslom client sofllware. As coordination and viewing is
controlled by server 930 in such embodiments, server 930
may monitor and log such accesses (either in log files or
dalabase (ables as appropriale).

It will be undersiood by those of skill in the art that cither
mate kdosk(s) 950 or inmate portable device(s) 960, or
botl, may be used in a single installation and that the number
ot each may be one or many depending on available network
bhandwidth and the capabililics of server 9300 Some inslal-
lations may thus only have a single inmaie kiosk 950 or a
single inmate portable device 960, while other installations
have one or more of each.

As has been discussed above, there are limes when i may

he necessary Tor institulion stall or owlside investigalors o 5

have access o processed postal mail. In-institution stally/
investigator terminal(s) 500 (within the correctional facility)
and outside-institution statt/investigator terminals 500' can
be used lor this purpose. Such terminals may be compulers.

laptops, dumb terminals, virlual machines, kiosks or any s

other electronic device with a display and the ability to
connect 1o server 930 through a network. Login credentials
and other user identification means known in the industry
(t.g 2-step authentication, biometrics, hardware identifica-
tion, clectromic key devices and the like) may be used Lo
identify suthorized staff’ and investigators and enhance sys-
Tem Securily.

While the invention has been particularly shown and
deseribed with relerence 1o an embodiment thereaol] it will be
understood by those skilled in the art that various changes in
form and details may be made therein without departing
from the spirit and scope of the invention.
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I ¢claim:

1. A method lor climinating contraband in postal mail [or
one or more remole correctional lacililies  comprising,
receiving, postal mail at a central facility; identifving mail
information comprising recipient inmate and inmate insti-
tution: identilying an inmale email account and the associ-
aled inmate identifier associated with said inmate; identily-
ing sender information and recording it in a database
containing the inmate identifier; identifving content infor-
malion; assoclaling said sender inlormation and said conlent
inlormation with said inmale identifier: screening said postal
mail tor contraband; scanning said content intormation and
sender information and generating a scanned electronic copy
and a text-readable version of said clectronic copy wherein
said scanned electronic copy and said lext-readable version
are stored electronically in a database using the inmate
identifier as the primary key; storing an electronic copy of
said clectronic copy and said text-readable version [or
clectronic transmission lo said recipient inmale: associaling
a contraband flag with said electronic copy and said text-
readable version; associating said electronic copy and said
lext-readable version with an access flag, said access [lag
denies aceess Lo said immale (o said clectromic copy and said
text-readable version based on content or information con-
tained in said electronic copy and said text-readable version;
associating said electronic copy with sald inmate email
accounl and the associaled inmate identifier; assigning the
clectronic copy with an unique identifier: presenting said
electronic copy for review by institution statl’ determining
access to said electronic copy by said recipient inmate
wherein access may be granied or denied based upon
whether contraband was discovered in said postal mail;
displaying said clectronic copy ol said postal mail to said
recipient inmate associated with said inmate identifier on a
remote Kosk capable of receiving and sending electronic
mail; and logging (he dale ol receipt and cach access 1o said
clectronic copy by said recipient inmate or said institulion
stall. wherein the risk of said recipient inmate receiving
contraband in postal mail is essentially eliminated.

2. The method of claim 1 wherein said electronic copy of
said postal mail comprised ol a scan representation ol said
postal mail envelope having said sender inlormation and a
scan representation of said contents and having said content
information associated to said inmate identifier and turther
comprising the steps of scanning said envelope and scanning
said contents.

3. The method of claim 1 wherein said step ol sereening
said postal mail at said central facility for contraband
wherein said contraband is selected from the group consist-
ing ol pormography. dangerous objects. or criminal commu-
nication.

4. "The method of claim 1 wherein said step ol sereening
said postal mail for contraband at said central facility
comprises of performing chemical analysis on said postal
mail.

5. The method ol claim 1 whereln said email kiosk is a
standalone kiosk in a shared access area of a correctional
institution.

6. The method of claim 1 turther comprising the step of
providing said recipient Inmate an option © lorward said
clectronic copy Lo party oulside ol said recipient inmate’s
institution.

7. The method of claim 1 turther comprising the step of
providing access (o said clectronic copy [rom outside ol said
recipient inmale’s institulion wherein said recipiont inmate
may access said clectronic copy aller release.

8. The method of ¢laim 1 further comprising pre-screen-
ing said sender for correspondence from legal counsel.
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9. The method of claim 8 further comprising the step of

relurning said correspondence 10 the sender and (lagging
said sendoer.

10, The method ol claim 8 Turther comprising the siep ol
forwarding said correspondence to the institution hovsing
said recipient inmate.

11. The method ol claim 9 wherein said institulion stall’
Mlag said sender and notifly said institution stall’ upon receipt
of future correspondence from said flagged sender.

12. The method of ¢laim 1 further comprising the step of
said inmate staft printing said electronic copy and delivering
sald printed copy 1o sald recipient inmale.

13. A system lor climinating contraband in postal mail for
one or more correctional facilities comprising: receiving
mail at a central tacility, said central facility having a
scanning station conligured o ereate an cloctronic copy ol
sald postal mail and converl said clectronic copy o a
Lext-readable version of electronic copy, said scaming sla-
tion with an input interface adapted 1o attach recipient
mate information said electronic copy and said text-
readable version of said postal mail and sald clectronic copy
heing assigned an unique identifier: and creale associations
between said electronic copy and said text-readable version
and the associated inmate identifier associated with an
inmate email account for an inmate at a correctional insti-
Lution. said clectronic copy also having an unigue identilier
assigned 1o (he clectronic copy. a record ol the sender of the
postal mail, and a log comprising the date and time the postal
mail was scanned and said interface capable of associating
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said electronic copy and said text-readable version with an
access (lag, said access lag denics aceess Lo said inmale 1o
said clectronic copy and said lexi-readable version based on
conlent or inlormation contained in said clectronic copy: a
server in communication with said scanning station and a
network wherein said scanning station communicates said
electronic copy and said log 10 said server over said network
and said server stores said clectronic copy and sald log: an
inmate kiosk in a remote correctional institution capable ol
receiving and sending clectronic mail in communicalion
with said server over a kiosk network wherein said recipient
inmate may aceess said electronic copy through said Kosk,
said kiosk being adapted to cause said server 10 log access
ol said electronic copy by said inmale using their unigue
inmate identifier: and a viewing slalion in communicalion
with said server wherein correctional facility personnel may
screen said electronic copy prior to allowing access by said
inmate,

14. The system of claim 13 wherein said kiosk network is
the internel.

15. The system of claim 13 wherein said Kosk comprises
a mobile device.

16. The system ol claim 13 wherein said kiosk comprises
4 stundalone kiosk in a shared access area of a correctional
lacility.

17. The system of claim 13 wherein said electronic copy
comprises text-readable material.
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